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1. Executive summary

The need for a rural community transport service in Manawatu has been discussed by
various groups in different forums for more than three years since Apiti residents began
research into the topic in 2019 & 2020. In June 2021 a steering committee was
established to continue exploration into a rural community transport service, and a
market research survey to explore the demand and needs was undertaken in August
through October 2021.

Support for a rural community transport service is evident, with representation widely
across the Manawatu district from survey respondents. Based on survey respondents
alone, 335 people would use the service immediately or within five years, representing
approximately 1% of Manawatt District's population®. This number is expected to grow
when the service is established.

A rural community transport service would enable rural residents to stay connected with
the rest of the District, improving wellbeing and increasing equity in access to transport
services. 181 respondents stated that such a service would enable them to remain living
rurally for longer, with many residents, particularly elderly, commenting that they can't
afford to move into town or have no desire to do so.

Based on the analysis in this report, a rural community transport service could be
established for $157,263 and sustained for up to five years at an annual cost of $146,910
not including any revenue from ticket sales. These costs include the provision of a paid
full-time driver. Annual costs reduce to $65,094 if a volunteer driver or drivers are used.
Estimated revenue from ticket sales, based on initial service demand is $48,720.

The proposed service would serve the Manawatu District in accordance with the
territorial authority boundaries. It would operate on a daily basis, five days a week, and is
designed to serve users who would need the service as often as weekly. The service will
offer pick up from a chosen address and transport to and from Feilding, with the ability to
transport shopping, mobility aids. The specific day of travel would not be guaranteed and
would be determined by service on a week-by-week basis, with earliest bookings
receiving priority for their preferred day of travel

Where to next?

Support in principle is needed from Horizons Regional Council and Manawatu District
Council for this service to succeed.

Funding from either or both Councils is needed and additional community funding needs
to be sought. Potential funders include, but are not limited to: Lottery Grants Board,

! https://www.mdc.govtnz/__data/assets/pdf_file/0028/15769/CDS-Who-we-are pdf
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Community Organisations Grants Scheme (COGS), Eastern and Central Community Trust
and other regional public trusts.

A proposed funding breakdown is as follows:

Funder Share of expenses TOTAL YEAR 1
(establishment costs +
annual expenses)

Horizons Regional Council | 50% $152,087
Manawatu District Council | 25% §76,044
Other community funding | 25% §76,044
organisations

The total cost for the first year of operation equates to less than $10 per Manawatt
District resident 2

It is proposed that a charitable trust be established to operate the service, sponsorship
explored with vehicle providers, and comprehensive quotes obtained to determine
preferred suppliers and definitive costs. It is also proposed that a project management
consultant be engaged to support the establishment of the service, as well as legal advice
to ensure compliance with all relevant rules and regulations.

[t is expected that establishing a trust to operate this service may take a number of
months, before it is eligible to apply for funding. In light of this, Neighbourhood Support
Manawatu has offered to stand-in as the operating organisation until the service is
established. This would enable applications for funding and work to establish the service
to begin immediately, with the possibility of gifting the assets and operations to the new
trust at a later date.’

Contact
Neighbourhood Support Manawatu

E: Connect@nsm.org.nz
W: www.neighbourhoodsupportmanawatu.org.nz

Aly Thompson, author

E: Aly@nsm.org.nz
M: 027 259 1044

2 https://www.mdc.govtnz/__data/assets/pdf_file/0028/15769/CDS-Who-we-are.pdf
3 This offer is made in principle; this has not been approved by DIA and contractual implications of
such an arrangement have not yet been explored in depth.
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2.Introduction

This report has been prepared by Aly Thompson on behalf of Neighbourhood Support
Manawatu, with support from St John, Manawatu Rural Support Service, and community
representatives from the Manawatu District. This report, and the work it has resulted
from, has been funded by Manawatu District Council's community development fund.

The need for a rural community transport service has been recognised and discussed by
various groups in different forums for more than three years. In particular, Jane Renwick
and June Barratt of Apiti led some research in 2019 & 2020 to explore the need with a
focus on access to health services. Their conclusion was that a service of some sort was
needed, and their findings were presented to Manawatu District Council in late 2020.

In June 2021 the Manawatu Rural Community Transport Steering Committee, made up
of the aforementioned organisations and individuals, was established to continue
exploration into a rural community transport service.

The first key step in this process was to conduct a survey of the District to explore the
demand for the service, who would use it, what for, and some location and demographic
information. The results of this survey have been used as the basis for this report and the
recommendations.

A rural community transport service would enable our rural residents to stay connected
with the rest of the District and increase equity in access to transport services.
Neighbourhood Support Manawatt and the organisations and individuals who were
involved in the development of this survey and this resulting report also believe a rural
community transport would increase wellbeing of residents across the Manawatu. Te
Whare Tapa Wha, a Maori health model developed by Sir Mason Durie ONZ KNZM
FRANZCP, is used by Manawatu District Council as the basis for their Community
Development Strategy identifies four areas of wellbeing: Taha tinana (physical health),
Taha wairua (spiritual health), Taha whanau (family health) and Taha hinengaro (mental
health). All of these areas may be impacted for users of the service, through access to the
service.




Manawatu rural community transport survey analysis & report

3. I










































































































